[image: image1.png]Council for
Excepfional
Children




Florida Council for Exceptional Children (FCEC)

FCEC 2011 Leadership Institute
June 10th & 11th, 2011
AGENDA

Friday, June 10
2:00 p.m. – 3:00 p.m.

Finance Committee Meeting (Finance Committee Only)
3:00 p.m. – 5:30 p.m.

FCEC Board Meeting (Current Board Members Only)
6:00 p.m.  -  6:30 p.m.

Registration/Mingle/Grab a plate
6:30 p.m. – 6:35 p.m.

Welcome

Liz Cramer
6:35 p.m. – 7:35 p.m.

DOE Update

Cathy Bishop
7:35 p.m. - 8:05 p.m.

CAN and CEES
Diane Johnson
8:05 p.m. – 8:30 p.m.

Chapter Showcase (chapter displays of newsletters,

   special projects, and scrapbooks)

Saturday, June 11
7:30 a.m.


Registration

7:30 a.m.  (buffet style)
Breakfast

8:00 a.m. – 8:15 a.m.

Welcome and Ice Breaker, Liz
8:15 a.m. – 8:30  a.m.

Membership Update,  Bianca
8:30 a.m.  – 8:40 a.m.

Increasing the Diversity of Your Unit, Cheryl
8:40 a.m. – 8:50 a.m.

 Awards Information, Janet
8:50a.m. -  9:00a.m. 

Newsletter, Diana Morales

9:00 a.m. – 9:20 a.m.

CEC bylaws, constitution, history, Landis/Diane

9:20 a.m. – 9:35a.m.

Fund-raising (idea share), led by Paula
9:35 a.m. – 9:50 a.m.

Consider Hosting a Conference, Paula

9:50 a.m. – 10:00 a.m. 
Break

10:00 a.m. – 10:45 a.m.
Chapter Trouble Shooting Panel- All Officers
10:45-a.m. – 11:15 a.m.
Small Tables by Office, Mixed Share/Brainstorm across Chapters
11:15 a.m. – 11:45 a.m.
FCEC Treasurer Report & Proposed Budget
, Warren
11:45 a.m. – 11:50 a.m.
Induction of Officers, Diane
11:50 a.m. – noon

Leadership Evaluation/Suggestions and Wrap up


